Lancaster County Regional Park
Preliminary Development Schedule
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1 Intergovernmental Agreement 55 days 3/28/11 P )

2 E Prepare Agreement (City of Lancaster) 10 days 3/28/11 &= Prepare Agreement (City of Lancaster)

3 Reviewed by County Attorney (Mike Eye) 10 days 4/11/11 &= Reviewed by County Attorney (Mike Eye)

4 Comments and rewrite 10 days 4/25/11 E&——> Comments and rewrite

5 Approval by City and County 25 days 5/9/11 E&————————9) Approval by City and County

6

7 Lancaster County 30 days 3/28/11 5~ )

8 E RFQ Preparation for PM, Brokerge and Attorney 10 days 3/28/11 &= RFQ Preparation for PM, Brokerge and Attorney

9 Advertise RFQ 5 days 4/11/11 &= Advertise RFQ

10 Proposal Preparation by Consultants 10 days 4/18/11 @ Proposal Preparation by Consultants

11 Proposals submitted to County 0 days 4/29/11 < Proposals submitted to County

12 Review of Proposals 5 days 5/2/111 & Review of Proposals

13 Selection by the County 0 days 5/6/11 ¢ Selection by the County

14

15 Developer/Civil Engineer/Appraiser Selection 30 days 5/9/11 G Q)

16 Prepare RFQ (Project Manager) 5 days 5/9/11 &= Prepare RFQ (Project Manager)

17 Advertise RFQ 5 days 5/16/11 @ Advertise RFQ

18 Proposal Prepartion by firms 10 days 5/23/11 @=== Proposal Prepartion by firms

19 Proposals submitted 0 days 6/3/11 ¢ Proposals submitted

20 Review and Interview selected firms 10 days 6/6/11 &= Review and Interview selected firms

21 Selection by the LLC. 0 days 6/17/11 ¢ Selection by the LLC.

22

23 Project Development 170 days 5/6/11 ¢ )

24 Kick-off Meeting and assign duties 0 days 5/6/11 ¢ Kick-off Meeting and assign duties

25 Meet with land owners (Broker) 10 days 5/9/11 @y Meet with land owners (Broker)

26 Prepare/Negotiate Agreements (Attorney) 5 days 5/23/11 @3 Prepare/Negotiate Agreements (Attorney)

27 Review and approval by County 20 days 5/30/11 &= Review and approval by County

28 Due Dilligence Period 65 days 6/27/11 e —————————————— Due Dilligence Period

29 Closing 0 days 9/23/11 ¢ Closing

30

31 Kick off meeting with Developr and Civil Engineer 5 days 6/20/11 &= Kick off meeting with Developr and Civil Engineer

32 Prepare Drawings and Marketing Brochure 45 days 6/27/11 [ ) Prepare Drawings and Marketing Brochure

33 Advertise Infrastructure 5 days 8/29/11 & Advertise Infrastructure

34 Proposal Preparations by firms 15 days 9/5/11 @ Proposal Preparations by firms

35 Proposals submitted 1 day 9/26/11 § Proposals submitted

36 Construction 69 days 9/27/11 Construction e b, Ve

37 Infrastructure Completion 0 days 12/30/11 Infrastructure Completion ¢ 12/30

38

39 Developer Spec Building 226 days 6/20/11 & )

40 Develop Scope for Spec Building 25 days 6/20/11 e Develop Scope for Spec Building

41 Design 50 days 7/25/11 [ ) Design

42 Construction 151 days 10/3/11 Construction (S

43 Completion 0 days 4/30/12 Completion ¢ 4/30
Project: Preliminary Schedule Task e Progress = Summary ey External Tasks ) Deadline &
Date: 3/27/11 Split Milestone @ Project Summary OF 500 External Milestone &

Page 1




